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spark “The environment in our region is changing rapidly and impacting all of our lives.
nd You can be part of a youth-led group focused on local efforts for a sustainable future.”
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CALL FOR PARTICIPANTS: Spark Fund Youth Panelist

Global Fund for Children is inviting youth participants to design and lead a new fund -
supporting youth leadership in Thailand, Vietham and Singapore focusing on environmental
challenges. Far too often, youth-led groups and initiatives are overlooked by donors or face
barriers to meeting funder requirements. The Spark Fund aims to change this.

If you are aged between 18 and 30, live in Singapore, Thailand or Vietnam have an interest in how young
people are combating climate change and other ecological threats, and want to be involved in making
decisions, we want to hear from you!

**Previous experience with making decisions about where funding goes is not necessary — we will offer
training and support.

The Opportunity

You will join the panelist group of 10 to |5 youth representatives from Thailand, Vietnam, Singapore. The
team will work together in shaping the Spark Fund in the region, and make a decision in selecting grantees
for the initiative. Through your work the team will create impact in disseminating the importance of
climate change resilience and promote youth participation in climate action. Joining the team provides the
chance for you:

e Tolearn:
* inclusive grantmaking processes
* how to make decisions as individuals and a team.
= working in a multicultural team.
e Toact:
» as key persons in decision making process to select grantees who will
receive funding from Southeast Asia Spark Fund.
= exchange your perspective about the impact of environmental crises
in your country or region.
» promote youth participation in addressing environmental issues.
e To connect:
= with youth change makers in Southeast Asia in both online and in-
person settings
= with global and regional experts on climate change and grantmaking.



Role Description

Panelists will work together to establish a new regional fund that will provide small grants and support to
youth and youth-focused groups working on creating solutions for environmental challenges, including
climate change and community resilience, to help support communities in Thailand, Singapore, and
Vietnam.

This will include:

e agreeing on how you will make decisions together,

e deciding which issues and strategies are essential for building resilient communities in your region,

e determining what type of youth-led groups, collectives or youth-focused organizations the fund will
support,

e deciding on the size of the grants available,

e testing and supporting the design of a new funding technology platform,

e designing and actively supporting an outreach strategy, ensuring that the application reaches the
youth leaders you want to support,

e discussing and assessing groups to fund, and,

e making decisions on who should receive funding.

e Building a network of likeminded youth committed to environmental justice

Role Title
Spark Fund Youth Panelist

Location and Language

Most of the meetings will take place over Zoom, with at least two opportunities to travel and join a
participatory grantmaking lab in a regional location. English, Thai and Vietnamese will be the languages used
in all the meetings and activities. Please let us know your language preference in the application form. If
internet or tech access is an issue, we will try to work with you to find a way to participate online.

Commitment

The panel will run from the end of August 2023 to December 2023 with a celebration event in March
2024. You will also need to plan some time outside of these meetings for basic preparation, reflection and
reviewing applications. We estimate that the total time commitment will be about around 2-3
hours per week during the design phase and 3-4 hours per week during the decision-making
phase.

Applicants must be able to commit to at least four design sessions and be available to attend all decision-
making and voting sessions.
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The meeting dates and times are:

Kick off meeting
e Wednesday 30th August — 7:00 —8:30 PM ICT/ 8:00 — 9:30 PM SGT

Fund design sessions
e Wednesday 6th September — 7:00 —8:30 PM ICT/ 8:00 — 9:30 PM SGT
e Woednesday |13th September —7:00 — 8:30 PM ICT/ 8:00 — 9:30 PM SGT
e Wednesday 20th September — 7:00 — 8:30 PM ICT/ 8:00 — 9:30 PM SGT
e Wednesday 27th September — 7:00 —8:30 PM ICT/ 8:00 — 9:30 PM SGT
e Wednesday | Ith October - 7:00 — 8:30 PM ICT/ 8:00 — 9:30 PM SGT

In person session: reflection and application design
e Friday 20th - Sunday 22nd October Location TBD

Decision making sessions
e Wednesday 8th November —7:00 — 8:30 PM ICT/ 8:00 — 9:30 PM SGT
e Wednesday |5th November — 7:00 — 8:30 PM ICT/ 8:00 — 9:30 PM SGT

Voting and selecting grantees
e Wednesday 6th December — 7:00 — 8:30 PM ICT/ 8:00 — 9:30 PM SGT

In person session: Final voting and reflection

e Friday 8th - Sunday 10 December Location TBD

* |CT - Thailand and Vietnam time, SGT - Singapore time**

Celebration Event
e March 2024 - Date and location TBD

Recognition and Reimbursement
All panelists will receive a digital certificate of participation and recognition on our website.
This is a short-term voluntary role with an honorarium payment.

GFC appreciates all of your time and experience in designing and delivering this Fund. As a form of
recognition for this voluntary work, GFC will offer an honorarium payment of $300 USD to each panelist
at the end of the panel process. You are not obliged to accept this payment. This payment is not an
employment contract and you are responsible for any tax, income or benefits implications in your own
country. All travel costs for joining in person sessions will be covered by GFC.

Training
You do not need to have any particular training or experience in making funding decisions to take part in
the panel. We will provide all necessary training.



What you will do

Collaborate with other panelists, Spark Fund representatives and panel facilitators.
e Review all materials and documents in advance of panel meeting discussions.
e Keep an open mind, use your judgement and engage in group discussions.
e Take part in reflective learning activities to tell us about your experience of participation.
Share the Spark Fund selection process with youth-led groups and organisations in your network.
Attend a safeguarding workshop.
Be able to attend minimum of four design sessions and all decisions sessions.

Get involved in telling people about the Spark Fund with us through communications and media
channels.

What we are looking for

e Young people aged 18 — 30 living in Singapore, Thailand and Vietnam (regardless of nationalities).

o Aninterest in youth-led change

o An understanding of environmental challenges and their impact in your country or region,
especially on children and youth.

o A willingness to work respectfully with other panelists, representing a broad spectrum of
views and understandings of the way youth positively impact other children and young
people and their communities.

o Motivation to work independently between panel meetings.

e We encourage applications from young people of all genders, including trans and non-binary young
people. We particularly welcome applications from young people from marginalized and
underrepresented communities impacted by environmental crises.

How to apply

You will need to complete a short application to be considered for the panel. heeps://www.surveymonkey.co.uk/r/SFSEASia

The deadline for applications is midnight on Monday 14th August 2023. We will review applications
and offer interviews to shortlisted candidates on a rolling basis.

We are hosting an information session on Zoom for potential applicants on 5th of August 2023 at 2:30 —
4:00 PM ICT/ 3:30 — 5:00 PM SGT

If you would like to attend this information session, please register through this link:
https://docs.google.com/forms/d/e/ | FAIpQLSfP44MN9Ak7FbnhokRXUcTEpew9uCg FOILL48vCLNGIM2]sw/viewform

or by emailing us at sparkfund@globalfundforchildren.org.

If you have any questions or would like to discuss the role further, please email us at
sparkfund@globalfundforchildren.org.

Global Fund for Children (GFC) partners to build a world where all children and youth enjoy equal resources and opportunities
in society and live free from violence, discrimination, and exploitation. To that end, GFC invests in innovative local organisations,
helping them deepen their impact and build their capacity for social change. Together, GFC and its partners advance the rights
of children and youth facing poverty and injustice and equip them with the tools and skills to reach their full potential. Since
1997, Global Fund for Children has invested $43 million in nearly 700 organisations, reaching more than |0 million children
and youth worldwide.

www.globalfundforchildren.org
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s park “Nhirng bién ddi nhanh chéng ciia mdi trwérng dang tac dong tédi cude sdng cha chung ta.
d La ngwoi tré, ban cé thé 1a mot phan clia cac nd lwc huwdng téi maot twong lai bén virng
u n cho quéc gia va khu vue.

global o children

THU MOI UNG TUYEN:
Thanh vién nhém nong cot quy Spark Fund
khu vwec Pong Nam A

Quy tré em toan ciu (Global Fund for Children - GFC) dang tim kiém 10-15 &ng vién la thanh
nién trong do tudi 18-30 tham gia nhém nong cét dé cung thiét ké, van hanh quj Spark Fund ho
trg cac sang kién thanh nién tip trung vao cac thach thirc méi truérng tai Thai Lan, Viét Nam
va Singapore. Cac sang kién thanh nién va cic nhém dy an do thanh nién van hanh thuéng gip
phdi nhirng rao can trong viéc dap (rng cac yéu cau chia nha tai tro. Quy Spark Fund mong muén
cung v&i nhém nong cét pha bé nhirng rao can nay va tang cwéng co hdi tiép cdn nguén luc cho
cac nhém thanh nién.

NEu ban & dd tudi tir 18 dén 30, dang sinh séng tai Singapore, Thai Lan hodc Viét Nam va quan tim dén
cach nhitng ngudi tré tubi dang chéng lai bién déi khi hu va cdc méi de doa sinh thai khac, dong thoi muén
tham gia vao viéc ra quyét dinh, mdi ban (ng tuyén trd thanh thanh vién nhém nong c6t va dé chia sé y kién
cla ban vai chidng t6i!

** Kinh nghiém tirng tham gia qua trinh ra quyét dinh va diéu hanh quy khéng phai 1a yéu cau bt budc. Ban
s& duoc tap hudn va ho tro bai GFC dé cé thé hoan thanh t&t vai trod cla minh.

Co hoi

Tr& thanh thanh vién nhoém néng ¢d la co héi dé ban:

e Hoc hai:
*  Quy trinh tai trg c6 su tham gia.
= Cich ra quyét dinh hiéu qua v&i vai tro ci nhan va nhom.
*= Lam viéc nhém trong moi trudng da van hoa.
e Hanh dong:
= Dodng vai trod thanh vién chi chét trong viéce ra quyét dinh lya chon
cac sang ki€n/nhém thanh nién nhdn hd tro tai chinh tir quy Spark
Fund.
= Trao d6i goc nhin, quan diém cla ban vé tac dong cla cac van dé maoi
trudng tdi quéc gia va khu vyre.
= Thuc ddy sy tham gia cla thanh nién trong viéc giai quyét cac van dé
moi truong.



Két néi:
* V@i cac dai dién thanh nién trong khu vuc BDong Nam A qua cac
chuong trinh online va tryc tiép.
= Vdi cac chuyén gia toan cdu va khu vire vé chu dé bién déi khi hju va
van hanh quy tai tro.

M6 ta vai tro
Ban s& tham gia nhdm nong cot gom 10-15 dai dién thanh nién tir Thai Lan, Viét Nam, va Singapore.

Nhém nong c6t s& lam viéc cung nhau vdi sy dong hanh cla t6 chire GFC dé ra quyét dinh va lya chon 10-
I5 cac sang kién thanh nién tiém ning nhan hd trg tir quy Spark Fund khu vuc Péng Nam A (ngin sich duy
kién 10.000 — 15.000 USD/séng kién). Thong qua do, nhdm nong cot sé tao duoc tic dong trong viéc lan toa
tam quan trong cla kha nang phuc hdi trong bdi canh bién d&i khi hau, thuc ddy sy tham gia cla gidi tré vao
hanh déng (rng pho vdi bién dbi khi hau, thich thirc méi trwdng, va ddng gdp cho su phat trién bén vitng
cla cdéng dong.

Vai tro cta thanh nién nhém nong cot bao gém:

Cung thong nhat vé quy trinh lam viéc va ra quyét dinh ca nhém.

Quyét dinh dau la van dé va chién lvgc can thiét dé xay dung va tang cuwdng kha nang phuc héi cla
cac cOng dong trong khu vure.

Quyét dinh loai hinh nhém/td chirc/hoat dong quy Spark Fund s& ho tro.

Quyét dinh vé mirc hd tro tai chinh d8i véi cac nhém/don vi nhan quy.

Thir nghiém va hd trg qua trinh thiét ké nén tang cong nghé cho viéc hd tro tai chinh/cap vén.
Thiét k& va hd trg qué trinh chia sé thong tin, ddm bdo thdng tin v& quy t&i duoc vdi cac lanh dao
tré/sang kién thanh nién ma quj muén ho tro.

Thao ludn va danh gid h6 so/dé xuat cla cdc nhom/sang kién/

Ra quyét dinh vé sang ki€n/nhém/t8 chirc s& nhan duoc hd tro tir quy.

Xay dyng mang lwéi thanh nién cé chung méi quan tim va cam két hanh déng vi cong bang moi
truong.

Ban sé lam gi?

Hop tac cung cic thanh vién nhém nong cot, dai dién quy Spark Fund va thac day vién.

Nghién cttu cac tai liéu va hoc liéu trudc cac cude hop va thao luan nhom.

Gilt thai d6 cdi md, dong gop y kién va tich cye tham gia vao cic phién thao ludn nhém.

Tham gia cac budi rut kinh nghiém va chia sé trai nghiém ctda ban khi tham gia nhém nong cét.
Chia sé théng tin vé quy trinh tuyén chon quy Spark Fund t&i cac nhém/td chirc thanh nién trong
mang luwdi cua ban.

Tham gia tdp hudn vé chinh sach an ninh an toan ctia GFC.

Tham duy it nhdt 04 tdp hudn vé quy trinh quan ly quy va tt ca cac phién ra quyét dinh.

Chia sé théng tin vé quy Spark Fund va thu hit sy tham gia cla moi ngudi théng qua cac kénh
truyén thong.



Chtrc danh
Tiéng Viét: Thanh vién nong cot quy Spark Fund
Tiéng Anh: Spark Fund Youth Panelist

. o N by A ~
Dia diém va Ngon ngir
Céc cudc hop sé& dién ra chd yéu online trén nén tdng Zoom, va cé it nhat 02 sy kién g&p mat tai mot trong
cac quéc gia trong khu vire, noi nhém nong cot sé thao ludn tryc tiép va cung nhau ra quyét dinh.

Tiéng Anh, tiéng Thai va ti€éng Viét la ba ngdn ngir duwoc st dung trong tat ca cac cudc hop va hoat dong clia
nhom nong cét. Diéu ndy cho phép cac ban tré chua cé co hdi hoc/thanh thao ti€éng Anh ciing c6 thé tham
gia. Ban vui long chon ngdn ngit ban wu tién trong don ding ky. Trong trudng hop ban can hd trg vé internet
hay céng cu ki thuat, ching toi s& thdo ludn clng ban dé tim giai phap va tao diéu kién t6i da cho sy tham
cua ban.

Cam két

Nhom nong cot s& hoat déng tlr cudi thang 8/2023 tdi thang 12/2023 va tham du sy kién téng két vao
thang 3/2024. Ching téi wéc tinh thoi gian cam két cho vai tro thanh vién nhém nong cét vao
khoang 2-3 gi¢/tuan trong giai doan thiét ké hé so tuyén chon va 3-4 gid/tudn trong giai doan
ra quyét dinh sang kién nhan tai tro tir quy.

Cac (rng vién can cam két tham gia it nhat bon phién thiét ké bo ho so va tham dy tat ca cac phién ra
quyét dinh va bo phiéu.

Thang 8 Thang 9 Théang Thang Thang
10 11 12
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Phi&n bo phiéu va binh chon sdng ki€n/nhém vao véng trong .

Phién ﬂ& phiéu va ra quyét dinh cudi cling nhém/sang kién nhén quy -

Ra mat va kh&i déng nhém néng cét: .

Tap huan ra quyét dinh




Lich trinh du kién:

Budi ra mat va khéi dong nhém néng cét:
e Thw tw 30/8/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT

Tap huan:

e Thwtw 6/9/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT

e Thwtw 13/9/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT

e Thu tw 20/9/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT

e Thwtw 27/9/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT

e Thtw 11/10/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT
Sv kién tryc tiép: théng nhat tiéu chi va bd hd so tuyén chon

e 20-22/20/2023 (Thi 6- Chi nhat) Dia diém du kién: Thai Lan

Tap huan ra quyét dinh:
e Thw tw 8/11/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT
e Thut tw 15/11/2023 - 19:00 —20:30 ICT/ 20:00 — 21:30 SGT

Phién bé phiéu va binh chon sang kién/nhém vao vong trong:
e Thw tw 6/12/2023 — 19:00 — 20:30 ICT/ 20:00 — 21:30 SGT

Su kién truc tiép: phién bé phiéu va ra quyét dinh cudi cuing nhém/sang kién nhan quy:
e 8-10/12/2013 (th& 6-Chu nhat), Dia diém dy kién: Thai Lan

* |CT — gio Thai Lan, Viét Nam; SGT — gio Singapore™*

Su kién téng két
e 3/2024 - Thoi gian & dia diém sé théng bao sau.

Ghi nhan va ho tro

T4t cd thanh vién nhdm nong c6t sé nhan dugc gidy chirng nhdn dién tlr ghi nhan sy tham gia va ¢ thong
tin dang tai trén website cia GFC.

Day la vi tri tinh nguyén vién ngan han cé hod trg mét phan kinh phi nhé tir GFC. GFC danh gia cao t4t ca
thoi gian va cdng strc cla ban trong qué trinh dong hanh cung quy. Nhu mét cach cong nhan cho céng viéc
tinh nguyén nay, GFC s& glri ban mdt khodn chi phi trj gida $300 USD cho mai thanh vién nhém néng c6t khi
két thac qua trinh lam viéc. Khoan thanh toan nay khéng phai la hgp dong lao déng va ban sé chiju trach
nhiém vé bat ky khoan thué thu nh3p ca nhin nao néu cé theo quy dinh cla qudc gia ban sinh s6ng. Tat ca
chi phi di lai dé€ tham gia cac sy kién tryc tiép s& do GFC chi tra.



Tiéu chi
e Céc ban tré trong d6 tudi 18-30 dang sinh sdng tai Singapore, Thai Lan, Viét Nam (bat ké quéc
tich.)

o Quan tim téi sy thay déi do thanh nién lam thd linh.

o Co hiéu biét vé nhirng thach thirc mdi trudng va tac dong cla chung dén qudc gia, khu v,
déc biét la vai tré em va thanh nién.

o Mong muén lam viéc cung cac thanh nién khiac d€ m& rdng goc nhin va tang sy hi€u biét vé
nhitng tic déng tich cy'c ma ngudi tré cé thé tao ra cho tré em, thanh nién va céng dong.

o Co kha nang lam viéc doc 1ap va lam viéc nhom.

e Chung tdi khuyén khich cic ban tré thudc tit cd céc gidi tinh, bao gobm cac ban trong céng dong
LGBTIQA+ (tng tuyén vao nhom nong cét. Ching toi déc biét hoan nghénh cdc don dang ky tir nhitng
ngudi tré tudi thudc cac cdng dong bi thiét thoi va thi€u dai dién, bj anh hudng bdi cac van dé moi
truong.

Ung tuyén bang cach nao?
Ban can hoan thanh don dang ky : https://www.surveymonkey.co.uk/r/SFSEAsia

Han dang ky: 23h59 thir Hai, 14/8/2023. Cic (tng vién vuot qua vong ho so sé& dugc moi tham gia
vong phdng van.

Chung téi s& c6 mét budi chia sé thdong tin qua nén tang Zoom danh cho cac (ng vién quan tim dén
chuong trinh vao 14:30 — 16:00 ngay 5/8/2023. Ding ky tham gia budi chia sé thong tin:
https://docs.google.com/forms/d/e/ | FAIpOLSfP44MN9Ak7FbnhokRXUcTEpew9uCg FOILL48vCLNGIM2)sw/viewform

DE biét thém thdng tin hodc ¢ bat clr cdu hdi nao, ban vui long glti email tdi
sparkfund@globalfundforchildren.org.

Quy Tré em Toan céu (Global Fund for Children - GFC) cting hop tdc dé xdy dwng mot thé gidi noi tdt ¢ tré em va thanh
thiéu nién déu duwoc hwdng cac ngudn luc va co héi binh déng trong xa héi va séng khéng c6 bao luc, phdn biét d6i xi va
béc I6t. D€ dat durgc myc tiéu dé, GFC déu tw vao cdc t6 chire sdng tao tai dia phurong, giip ho tdng cudong tdc dong va
xdy dung ndng lwc dé thay déi xa héi. Ciing nhau, GFC va cdc déi tdc cdia minh thic déy quyén cua tré em va thanh thiéu
nién d6i mdt v&i nghéo déi va bat cong, ddng thoi trang bj cho ho cdc cdng cu va ki ndng dé phat huy hét tiém ndng cda
minh. K& t&r ndm 1997, GFC da déu tw 43 triéu USD vao gén 700 t6 chirc, tiép cdn hon 10 triéu tré em va thanh thiéu
nién trén toan thé gidi.

www.globalfundforchildren.org



