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GFC Work Plan and Work Plan Calendar 
Below is an example of a workplan calendar:

	WORKPLAN 

Activities
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October


	November
	December

	Example: Finalizing work plan
	X
	X
	
	
	
	
	
	
	
	
	
	

	Example: Hiring fundraiser
	
	X
	X
	
	
	
	
	
	
	
	
	

	Example: Strategic planning sessions
	
	
	X
	
	
	
	X
	
	
	X
	
	


Please complete the blank work plan calendar below with all of the activities included in your proposal. For each activity, mark and X in the relevant box for the months when you will carry out the relevant activity: 
	WORKPLAN

Activities
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October


	November
	December

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


	WORKPLAN CALENDAR

Activities
	Tasks
	Person(s) Responsible
	Products/Results

	Ex: Hire Fundraiser
	1) Develop Job Description

2) Post job description on relevant listserves and websites
	1) Director

2) Human Resources Manager
	1) Finalized Job Description

2) Posted Job description

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please complete the blank work plan to provide further details about the activities you listed in your workplan calendar:
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