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Organizational Development Grant Proposal Guidelines

The Organizational Development (OD) Grant is intended to assist Global Fund for Children’s (GFC) grantee partners strengthen their organizational systems, structures, or policies. Through an OD Grant, our grantee partners are able to work with an external consultant or consulting organization for a maximum of one-year, addressing key areas of organizational development, as outlined below. The grant requires a significant time commitment from a grantee partner organization’s staff and Board and a receptive environment for input from the consultant or consulting organization. Please note that OD Grants are separate from and supplemental to GFC’s primary grant, which grantee partners are still eligible to apply for and receive. 

Types of OD Grant 
GFC’s grantee partners can use the Organizational Development Grant to improve organizational systems, structures, and policies. While the services offered and time spent on OD may vary according to the organizational needs of each grantee partner, the grant can be used for one or combination of the following areas, derived from GFC’s Organizational Capacity Index (OCI):
· Planning - identifying program goals and strategies for accomplishing them

Examples: Develop a strategic plan, formulating clear goals and results for organization’s work

· Fundraising – seeking out diverse and stable budgets

Examples: Design a fundraising plan to gain more diversity in funding sources

· Governance – board strengthening

Examples: Work with board members to define roles, develop governance systems and polices

· Human resources – developing a competent, specialized, and involved staff.

Examples: Formulate clear roles and responsibilities for staff members, instituting a human resource policy, or developing a second in command management staff.

·  Financial management – preparing a workable budget



Examples: Institute a formal financial procedure to improve reporting and accounting practices.

· Monitoring, Learning, and Evaluation – measuring results and impact 

Examples: Create a framework to measure and assess the impact of programs 

· Community and External Relations – increasing communication and collaboration

Examples: Develop strategies to increase organization‘s recognition and reach

· Information Technology  –  expanding digital presence

Examples: Develop effective systems for building or strengthening the organizations information technology systems, including website, online organizational presence, tools, and strategies.
Expectations and Reporting

Recipients of the organizational development grants will be required to complete and share with GFC the following deliverables:

· Complete a needs assessment with the consultant. Grantee partners can share the insights from this process with their program officers via email or during a regularly scheduled phone call. 

· Regularly scheduled check-ins with the relevant program officer 

· Progress and final reports using GFC’s reporting guidelines

· Final product

To apply for the Organizational Development Award, please complete and submit the following proposal. 

Please note the proposal is divided into four sections. Section I is to be completed by the grantee partner. Section II should be completed by the consultant or consulting organization. And sections III and IV should be completed jointly.  Before submitting your application, please ensure all questions have been answered and relevant materials attached. 

PART I: GRANTEE PARTNER

A. Contact Information

Name of organization:       
Complete mailing address (including city and country):      
	Phone (including country code):      
	Fax:      

	Website:      
	General email:      

	What is the best form of communication for your organization (phone, email, etc.)?      


Name of the organization’s director:      
Email:      
Name and title of the person who will be responsible for overseeing the implementation and evaluation of the Organizational Development Award:      
Email: 
Name of the person completing this proposal:      
Email:      
B.  Basic Information

	Has your organization 
	Yes
	No

	Undertaken capacity building or organizational development activities before?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Received support and commitment from the Board to undertake this OD Grant request?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Worked with an external consultant, in the past, to improve and strengthen organizational practices, policies or systems?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Identified the appropriate staff member (senior management personnel) to oversee this OD Grant request?  
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Identified an external consultant to work with for this OD Grant request?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Allocated time and resources to commit to this organizational development process?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



C. OD Request
Grant Use

1. What aspects of organizational development has the organization focused on in the past? For example, if you have strengthened your management team, improved your reporting system to donors, or held strategy sessions with your team /board, please explain.
     
2. How will you use this Organizational Development Grant? Please refer to the Types of OD Grants section in the proposal guidelines to give specific details on the areas of focus for this grant request. 
     
3. What criteria did you consider in selecting this consultant, and have you worked with them in the past?
     
4. What skills and experiences do you value most about this consultant that will help you meet your OD needs and goals?
     
5. Which staff member will work with the consultant on this organizational development process? Has this individual or individuals managed consultants before?  
     
Goals and Outcomes 
6. What are your short- and long-term goals for this organizational development process? Why is an organizational development grant important to your organization now?
     
7. At the end of the organizational development grant, what final products or results do you expect to attain? For example, if you are requesting support for planning, your final product or deliverables might be a strategic plan.  
     
8. How will you evaluate the effectiveness of this OD process? How will you determine if it has helped advance and strengthen your organization? 
     
9. The OD grant is given for a maximum of one-year. How will you continue the work that is supported through this grant in future years?
     
PART II:  OD CONSULTANT
A. Contact information

Name of consultant/consulting organization:      
Complete mailing address (including city and country):      
	Phone (including country code):      
	Fax:      

	Website:      
	General email:      

	What is the best form of communication for your organization (phone, email, etc.)?      


Name of the consulting organization’s director:      
Email:      
Name and title of the person who will be responsible for this organizational development process:      
Email: 
Name of the person completing this proposal:      
Email:      
10. What areas of organizational development do you specialize in or focus on?
     
11. What is your approach to organizational development? For example: What is your theory, if any, on how organizations best strengthen their capacity?
     
12. What types of organizations have you worked with in the past? Please describe their size, level of organizational development, and the types of services you offered. 
     
13. Please describe one OD success story from your past work, including the organization’s needs, the types of interventions and services you employed, and the results you attained. 
     
Part III. BUDGET
14. Please provide a budget for the OD process and be specific about how the money will be used: for what purposes, how long, and when it will be spent. For example: daily consultant rates, fees, travel expenses, meeting space (if needed), and other miscellaneous expenses.
*Please attach your own budget or use the form provided below: 

  
	Total amount of funding requested: 
	In local currency:          
	In US dollars:         

	
	Rate of Exchange:       per $1 USD

	Budget Item
	Amount in local currency
	Amount in US dollars

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total
	     
	     


PART IV: ATTACHMENTS

15. OD intervention work plan – including timeline and deliverables
16. Consulting organization profile or Consultant CV/resume
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