Practice Activities – Progressing Down the Path with ML&E

Please answer the following questions with the members of your organization. Make sure to include anyone at your organization who participated in the training. If you have any questions while, please contact your regional Program Officer. Thank you for taking the time to complete this!

1) Write your outcome sentence for the Global Fund for Children:

______________________________________________________________________________
______________________________________________________________________________

2) How is your outcome sentence “SMART”? 
Specific, Measurable, Appropriate, Realistic, Timely.

S – ______________________________________________________________________
M – ______________________________________________________________________
A – ______________________________________________________________________
R – ______________________________________________________________________
T – ______________________________________________________________________
3) Data Collection and Reporting:
a) How do you know how many or what percent to report? How do you count this? 

______________________________________________________________________
b) Who collects this data? 

______________________________________________________________________
c) How do they collect this data? 

______________________________________________________________________
d) Where is this data stored? 

______________________________________________________________________
e) How do you use this data? 

______________________________________________________________________


4) Complete this Logical Framework (LogFrame) for the project that the Global Fund for Children supports:

Input: ________________________________________________________________________

Activity/Program: _______________________________________________________________

Output: _______________________________________________________________________

Outcome: _____________________________________________________________________

Impact: _______________________________________________________________________

[bookmark: _GoBack]Once you have completed this worksheet, check with your colleagues at your organization to see if it is completed correctly. Send the completed worksheet back to your regional Program Officer by DATE. If you have any questions while you are filling this out, don’t hesitate to contact your Program Officer.


