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Question 1: Write down three ways your organization can benefit from monitoring and evaluation.  (2 minutes)
1. ______________________________________________________________________
2. ______________________________________________________________________
3. ______________________________________________________________________

Question 2: Match each part of the program description on the left with the corresponding key word on the right. (5 minutes)


A. 95 out of 100 girls complete their secondary-school education
B. More girls pursue higher education at university
C. $800 raised to fund scholarships
D. Scholarships for girls to attend secondary school 
E. 100 girls receive academic scholarships 


1. Impact
2. Outcome
3. Output
4. Activity/Program
5. Input
Question 3: Decide in your group whether or not this outcome is “SMART.” (5 minutes)
Specific  Measurable  Appropriate  Realistic  Timely
“Trafficked children went back to school.”

Specific: _______________________________________________________________________
Measurable: ___________________________________________________________________
Appropriate: ___________________________________________________________________
Realistic: ______________________________________________________________________
Timely: _______________________________________________________________________

Question 4: Work in your group to put the phrases of this outcome sentence in the correct order according to the formula. (2 minutes)
 (
# 
or
 % (question 6)
What? (
question
 3)
How? (
question
 4)
Who? (
question
 5)
Last
 year
,
 
66%
 of 
program participants
 were successfully 
enrolled in formal school
,
 
based on 
statistics from local schools
.
)
· based on employment records
· last year
· successfully secured jobs following training
· 55% of disabled youth 
Question 5: Use the questions below to determine what program outcome your organization would like to report to The Global Fund for Children. (6 minutes)

1. For the program you run, what outcome (change) does the organization measure?  
 
2. How does the organization collect data for (measure) this outcome? 
 
3. Who is affected (benefits) in this outcome measure?    

4. How much/how many did the organization count for this outcome last year?       
  (
Last
 
year
,
 
   (4)  
 of  
   (3)    
 were
 
    (1)      
,
 based on 
      (2)       
.
)

Question 6: Write down three changes that you can make today that will improve monitoring and evaluation for your organization. (5 minutes)

1. ______________________________________________________________________

________________________________________________________________________

2. ______________________________________________________________________

________________________________________________________________________

3. ______________________________________________________________________

___________________________________________________________________
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