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Progress Report 
I. Contact Information

Name of organization:      
Name of the person completing this report:       Email:      
Date of submission:      
II. Grant Use

GFC understands that program goals must sometimes change to adapt to new circumstances. It is our desire to understand the changing circumstances in which our partners are working and the adaptations that have been made to the program in response to these.

1. Have the original goals and expectations changed for this GFC grant during its implementation? If yes, please explain. 
     
2. Has the budget allocation for the GFC grant changed during its implementation? If yes, please explain.
     
3. Have there been any challenges or delays during the implementation of this GFC grant? If yes, please explain. 

     
4. Describe the successes experienced during the implementation of this grant. 
     
 III. Organizational Learning
GFC seeks to improve its support of community-based grantee partners, suggest ways to help grantee partners learn and grow in their organizational capacity, and communicate the results of your work with our publics. Please consider your experience using the Organizational Capacity Index (OCI)  tool and think about concrete results in your programs when completing the section below.
Organizational Capacity

1. In which of the following capacity areas did your organization set targets for improvement:
	 FORMCHECKBOX 

	Planning
	 FORMCHECKBOX 

	Financial Management

	 FORMCHECKBOX 
 
	Fundraising
	 FORMCHECKBOX 

	Monitoring, Learning and Evaluation

	 FORMCHECKBOX 
 
	Governance
	 FORMCHECKBOX 

	Community and External Relations

	 FORMCHECKBOX 

	Human Resources Development
	 FORMCHECKBOX 

	Information Technology


2. Describe the actions you are taking to improve these areas of organizational capacity.
     
Expenses and Leveraging 
3. Has there been a change in your organization’s funding over the last 6 months? (For example: changes in amounts of funding, market prices, exchange rates, etc or acquiring new sources of funding) 
     
4. In addition to receiving this GFC grant, has your organization benefited in any other ways through its partnership with GFC, in the past 6 months?
     
Outcomes

5. Please state the program outcome you reported to GFC in your last proposal:
     
6. How much/how many did your organization count for this outcome over the last 6 months?
     
IV. Communications

7. If you have any photo(s) from the implementation of this grant, please send as an attachment to your designated Program Officer.
8. Please check this box  if you do not want us to share the content you have provided in your report in official GFC communications.
V. Additional Comments
GFC is continuously seeking to improve its own programs, systems, and processes. We welcome your comments and suggestions on any aspect of our work.
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